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Broadway Primary School 

Teaching and Learning Policy  

 

Philosophy 

Learning is at the heart of everything that we do at Broadway. It is an activity that involves, and is participated in, by 

everyone. The key to successful pupil learning is effective teaching that is differentiated to need and learning style. The 

school recognises its responsibility to strive for outstanding teaching and learning at all times. We understand that the 

main means by which pupils learn are visual, audio and kinaesthetic, and strive to provide a variety of experiences to 

cater for the varying needs of all pupils. Children learn by doing, therefore active learning is promoted and facilitated 

as far as possible across the curriculum. Effective teaching occurs when teachers understand, and are able to apply, the 

principles of the learning process to a range of children in a variety of situations. Learning is part of the growing 

process and therefore we are committed to the development of the whole child so that they may realise their full 

potential and go on to be life long learners. 

Policy Aims 

A number of policies of proven effectiveness already exist to support and enhance the teaching and learning at 

Broadway; these should be read alongside this document as these will provide more specific guidance in certain areas. 

The aims of this policy are: 

 

• to enable effective learning 

• to promote a reflective approach to teaching 

• to encourage a consistent approach to teaching 

• to develop children as independent learners 

• to enable children to make maximum possible progress intellectually, physically, socially, spiritually and morally 

• to enable children to have equal access to the curriculum 

• to provide guidance  for teaching professionals and ensure continuity of teaching and learning provision 

Curriculum Design 

Our creative curriculum is designed to guide and inform teachers as they strive to deliver outstanding teaching. It is 

shaped by principles for creating a relevant and engaging curriculum that extends learning and creative thinking: our 

non-negotiables. Integrated into each teacher’s planning are a hierarchy of key skills which provide a progressive 

framework to develop the children throughout their whole school journey. These are the skills of enquiry, problem 

solving, creative thinking, information processing, reasoning, evaluation and communication.  

 

A standard timetable for infants and juniors provides a framework for teaching that facilitates the optimum use of 

teaching and learning times as well as the effective deployment of all staff in delivering outstanding teaching and 

learning. 

Non-negotiables: 

• Themes are to be taught in blocks, the time of which is dependent on the number/demands of the identified learning 

outcomes. 

• Valuable, exciting experiences are planned for, not as a bolt on, but integrated into the curriculum. The engagement 

of pupils is core. 

• Themes are to culminate in an event or product, which provides an audience and purpose for children’s learning; 

this may involve parents.  

• All themes must identify visits/visitors/outdoor learning which will be included 

• Extensive use is made of the locality and the community. 

• Planning starts from the Broadway Skills Document which makes reference to the National Curriculum, Literacy 

Scheme of work and the Lancashire Maths Planning disc. Further guidance on how to use these documents is 

outlined further in the document.  

• Broadway planning sheets are used for each lesson. Main learning objectives are indicated for each curriculum area 

in the lesson. 

• Class learning walls should be displayed for each topic/theme and a clear working wall for Literacy and Numeacy. 

• Numeracy skills are developed whenever possible across the curriculum. 

• Themes should take account of the wide curriculum and therefore should reflect the differing sources e.g. one  
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science led, one history, one geography. An equal balance of the foundation subjects must be taught over the year.  

• Literacy outcomes to be addressed through discrete lessons but teachers strive to include cross-curricular literacy 

lessons whenever possible.  

• An introductory session to the theme involves the children to find out what they already know and what they would 

like to find out. Planning for the unit builds on this.  

• Discrete ICT lessons to be taught but continuous links to be made across ALL subjects. 

• Numeracy to be taught for at least 1hr/day. It is acknowledged that this will more often than not be a discrete lesson. 

• Assessment opportunities should be identified at the planning stage.    

 

Learning Environment 

We recognise the role of the environment in supporting teaching and learning.  

We aim to provide a learning environment that is:- 

• friendly, warm, secure, safe and fun to meet the learners’ basic human needs 

• well-organised, tidy and child-friendly with resources easily accessible 

• colourful, with displays that (i) support learning, (ii) value pupils’ work, (iii) promote pride in achievement, (iv) are 

interactive and promote exploration, questioning and independence, (v) reflect and express expected codes of 

behaviour, (vi) are changed regularly, (vii) cover the breadth of the curriculum. 

• versatile to enable the learning process to be organised in ways which meet the varying needs of the learners, both 

intellectual and social 

• supportive of the school behaviour policy, promoting positive behaviour 

• rich in language and rich in number. 

• utilises learning walls to support the learning and provide a focal and reference point for the children as their 

learning progresses. 

Teaching 

We recognise that the organisation and effectiveness of teaching has a direct impact on the quality of the child’s 

learning experience. We aim to develop and refine our teaching by adopting a reflective approach to pedagogy, a pro-

active approach to change and a responsibility for ensuring our own continued professional development and learning. 

Teachers ensure that thorough and considered planning takes account of the variety of preferred learning styles so that 

children may learn in a variety of ways. 

 

We recognise that the effective teacher:- 

• plans using the curriculum non-negotiables to reflect the high quality teaching that is expected at Broadway 

• has high expectations of ALL children 

• sets high personal standards 

• is well-organised and planned 

• has clear aims and objectives 

• has a good subject knowledge 

• maintains up-to-date skills and knowledge through CPD and other means 

• can establish good relationships with pupils and colleagues 

• has good empathy with the learners, including a sense of humour, and shows a positive ‘can do’ approach 

• reflects on own effectiveness and adapts accordingly 

• is confident and relaxed 

• is a good role model – punctual, dresses and speaks appropriately, showing respect for others 

• works collaboratively as part of a whole staff team. 

 

We also recognise that teaching is outstanding when:- 

• the work is well-planned 

• the learning objectives are clear and shared 

• lessons are presented with enthusiasm in a stimulating and engaging way, using appropriate aids and showing good 

pace 

• activities are modelled, and exemplar work shared where appropriate 

• careful differentiation means that tasks are well-matched to groups and individuals 

• the learners are enthused through a variety of considered approaches and involved in their learning 

• it promotes a positive attitude by encouraging learners to reflect continually on what they have learned, thus 

promoting self-esteem 
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• it uses summative and informative assessment to promote forward planning that is well-targeted to the needs of the 

learners 

• a range of teaching styles and methods are used to take account of varied and preferred learning styles and to fully 

engage learners 

• a variety of developmental questioning techniques, based on Bloom’s Taxonomy, is used to support and extend the 

learning 

• the teacher understands assessment for learning and plans opportunities for high quality assessment 

• it utilises the plenary and mini-plenary to assess learning throughout the lesson 

Learning 

Learners are most effective when they are involved in, and take responsibility for their own learning. 

Learning, therefore, should aim to increase levels of independence and develop the ability to work with sustained 

concentration for age appropriate periods of time. 

 

The Learning Strategies we aim to promote are:- 

• an ability to ask and answer questions 

• an ability to focus, concentration when listening 

• contributing to discussions in a relevant and thoughtful way 

• problem solving skills 

• responding to and persevering with a task to a conclusion 

• taking pride in the presentation of work and self 

• responding to and conforming to established routines and practices 

• explaining their understanding and assessing their own progress 

• appreciating and evaluating their own work and that of others 

• a positive ‘can do’ attitude 

• a willingness to explore and experiment without fear of being ‘wrong’ 

• the ability to work cooperatively 

• the skill of personal organisation and an ability to organise others 

• an ability to reflect on one’s own learning and progress, leading to increased enjoyment and self-esteem 

 

Using the Broadway Skills Document 

Each year the Broadway Skills Document is revised to ensure that any changes suggested throughout the year have 

been addressed. Therefore it is important that you always plan from the Broadway Skills Document for the current 

academic year. Guidance on using the document is outlined within it however; the key principals are also outlined 

below. 

 

• Each half term teachers should look at the Broadway Skills document to plan the objectives that they will be 

covering over the next few weeks. Teachers should/could indicate which objectives these are by highlighting the 

small box above the objective that indicates the term (A1, A2, S1, S2, S1,  S2). 

 

• As an objective has been taught teachers must tick off the objective using the small boxes above the objective. 

 

• Objectives can be taught together where appropriate and across subject areas when cross curricula links have been 

made. 

 

• Teachers are free to either print the document out or use the document electronically as long as they annotations are 

made. 

 

• Subject leaders and members of the SLT will periodically monitor the skills document to ensure that objectives are 

being taught and that objectives are being covered sufficiently over the academic year/departments. 

 

Outstanding Teaching 
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As a whole school we strive for outstanding teaching and learning. Lessons are planned and delivered using 

the following ‘Top Tips’ checklist to ensure that maximum progress is facilitated for the children.   
 

1) Lessons are based on PRIOR assessment of children’s learning – (if it’s something that hasn’t been taught 

before - either look at the previous year’s targets or ask the previous teacher.)  

2) High expectations and challenge for ALL children (AGT & SEN), so that all groups are inspired, excited and 

motivated. 
3) Lessons are very well planned with a clear learning objective and use of success criteria (steps to success 

which is appropriate to ability) to break down the learning – How will the children know how they can 

achieve success? 
4) Differentiation – high and low ends and challenge at each level. Use a variety of scaffolding / mixed ability/ 

flexible groupings - some groups may start activities at different times within the lesson to maximise learning 

time. Strategies are used to ensure that learning time is maximised for all groups. 
5) Teachers’ Q & A to intervene in lessons +/or extend learning. Effective use of mini-plenaries to ensure 

understanding and respond as required – ready to change direction in a lesson appropriately to support 

learning/ manage misconceptions. 
6) Clear AfL strategies including self-assessment and peer assessment in place and embedded to ensure that 

children have ownership of their learning. Create a ‘can do’ culture where it’s ok to make mistakes. 
7) Teachers anticipate where they may need to intervene, doing so with notable impact on the quality of learning. 
8) A system for TARGET SETTING is in place so children know how to improve. Next step marking used 

effectively with time for children to respond. Learning/working walls used across the curriculum. 
9) Subject knowledge – know what you’re talking about! Use of subject specific vocabulary / modelling 

language – reflected in planning. 
10)  The teacher employs strategies which promote cooperative learning and maximise engagement. 
11)  Ensure children have enough time to do enough work and to review it against L.O, SC targets, self/peer 

assessment, marking ladders. Appropriate balance of teacher talk versus children doing. 
12)  Evidence of literacy and numeracy skills being applied in other subjects – provide children with opportunities 

to use them within topic / other subjects. 
13)  Technology is used to support the learning inside and outside school – as appropriate and when it enhances 

the learning. 
14)  Additional adults are: planned for, know what they’re doing, know the children’s next steps in learning, use 

questioning effectively and are feeding back to the teacher. Teaching assistants are deployed in such a way 

that maximises learning time and progress. 
15)  Children show their ownership and responsibility for their learning and know how to move it forward. 
16)  Make links to homework grid where appropriate to extend learning. 
17)  Ensure PACE and engagement – that the children are learning by DOING/hands on. Learning styles (VAK) 

catered for through variety, learning in context. FUN!   
18)  All children make sustained and rapid progress – (clear LO & SC needed) – see all of the above! 

 

Resources 

It is essential that teaching and learning needs to be supported by adequate levels of appropriately stored resources. 

Some resources will be communal and some classroom based, some will be subject specific, others general purpose. 

The resources we use are:- 

• well-targeted for the purpose 

• accessible to develop the learners’ independence 

• up-to-date and in good condition 

• attractive where appropriate 

• classified and stored tidily 

• of good quality, showing appreciation of best value 

• frequently reviewed for continued relevance 
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Planning and Assessment 

Planning for learning is done through:- 

• curriculum planning sheets 

• reference to curriculum policies, NC, ELGs, Primary Strategy and the internet, adapted to the abilities and needs of 

the learners over time – SEN, AGT 

• individual research 

• liaison with professional colleagues and coordinators 

• training days 

• continuous assessment and evaluation 

• critical reflection through the process of lesson study 

 

Assessment is achieved through:- 

• use of success criteria at the start of lessons, on working walls, pupil discussion and the plenary. Mini-plenaries will 

be utilised more frequently to assess understanding and inform teaching 

• SATs, PIPS, PIVATS, LSIP, Foundation Stage Profile and the brick wall 

• teacher assessment 

• pupil tracking 

• teacher observation and discussion 

• marking of work 

• learners’ self-assessment 

Organising For Learning 

Learning is most effective when the person directing the learning ensures that systems, procedures and expectations 

result in effective ways to:- 

• meet  the lesson objective 

• meet the needs of all children 

• optimise the use of support staff 

• allow teachers to teach. 

 

Learning is most effective when the person directing the learning enables a variety of learning opportunities and styles 

to be experienced and matches teaching to the preferences and abilities of the child and to the demands of the subject. 

 

To achieve this teachers use a mixture of:- 

Effective whole class teaching which:- 

• introduces the learning objectives and new concepts/ideas 

• motivates the pupils through an enthusiastic approach  

• provides an opportunity for modelling work and developing questioning skills 

• demonstrates clear objectives 

• has a sharp focus and pace 

• shows good knowledge and understanding on the part of the teacher 

• provides an opportunity for teacher assessment 

• provides the learners with an opportunity for self-assessment 

 

Effective group work which:- 

• enables a variety of learning approaches 

• promotes the learners’ confidence 

• facilitates the development of problem-solving strategies 

• facilitates differentiation and the setting of high standards within ability groups 

• allows more experiential, hands-on learning 

• promotes the development of adaptability, cooperation, compromise and self-confidence 

 

Effective individual work in which:- 

• learners can function at a rate appropriate to their abilities and skills 

• individual targets can be set and met 

• teachers can access learners individually 

• study skills can develop such as focus and concentration 

• children can develop their  own ideas and responses, i.e. independence skills 
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Monitoring and Evaluation 

It is the responsibility of teaching staff to monitor and evaluate this policy by reflecting on their own practice, through 

their coordinator role and by listening to comments from pupils, non-teaching staff and parents. 

More formal evaluation of the policy will be brought about through lesson observation and data analysis with relation 

to standards. This will be monitored by governors through reports from the Headteacher. 

 

It is the governors’ responsibility to monitor the application of this policy. 

 

 

Policy written by all Broadway teaching staff – updated September 2018.  

The policy will be reviewed annually. 
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